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Peer Coordinator Evaluation

Name of Peer Coordinator _____________________________________________

Name of Paid Staff _________________________________________

Date of Evaluation ________________________

Questions for Peer Coordinators  
1. Did the expectations you had of the role of a Peer Coordinator match your current experiences coaching and supporting new volunteer advocates? If yes, please elaborate. If, no, why not?
2. Describe your current working relationship with your CASA Advocates. 

3. Describe your current working relationship with your designated Paid Staff member.

4. What is the most frustrating part of being a Peer Coordinator? What do you find the most rewarding?

5. Is there anything the organization can be doing to better support you in your role as a Peer Coordinator? 

Questions for Paid Staff
1. How do you feel this advocate has handled the transition from CASA advocate to Peer Coordinator?

2. What are their strengths as a Peer Coordinator? Are there any areas where you feel the Peer Coordinator needs additional support?

3. Do you feel that you are receiving adequate case information from the Peer Coordinator?

Questions for Advocates

1. Describe your current working relationship with your Peer Coordinator.

2. Is there anything the Peer Coordinator could be doing to better support you in role as an advocate?

3. Is there anything that you have found frustrating or additional areas of need that we could be providing to you? 
Advocate Signature:





Date:






Paid Staff Signature:





Date:






Peer Coordinator Signature:




Date:






