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PEER COORDINATOR-STAFF AGREEMENT 
Your Designated CASA Paid Staff member is___________________________________.

Having completed the CASA Peer Coordinator training program you agree to comply with the following expectations for Peer Coordinator activities:
· Support and coach advocates by providing assistance and consultation on a weekly basis for the first three months and subsequently a least once a month, or more often if needed
· Ensure case activities are documented in Optima
· Support advocates in court hearings and meetings as needed, or let paid staff know if you are unavailable to do so
· Review new cases and introduce the policy and procedure manual with newly assigned advocates
· Conduct evaluations of advocates within 6 months and annually thereafter
· Assist advocates with the preparation of reports to the court and forward edited copy to paid staff 5-7 days before each hearing for final review and distribution to the courts
· Review caseload with paid staff on a monthly basis and notify of critical issues with advocates and cases
· Maintain an understanding of all CASA Policies and Procedures and remain in good standing as an advocate with CASA 

· Attend a minimum of 12 hours of in-service training, including training related to coaching and supporting whenever possible (note: this will fulfill the standard CASA in-service 12 hour training requirement)
· Notify CASA staff if you will be out of town or of any life changes that may affect your ability to uphold your commitment to the Peer Coordinator role 
· To recommend advocates to be Peer Coordinators
Your designated paid staff will be available to assist you whenever needed.  Your designated paid staff agrees to support you in the Peer Coordinator role in the following ways: 
· Assisting you with the development of CASA case goals and ongoing strategies for coaching and supporting advocates
· Informing you of any changes to CASA’s Policies and Procedures
· Assisting with the preparation and distribution of all CASA reports to the court
· Maintaining a minimum of monthly contact with you, more often if needed
· Acting as a “sounding board” and/or an avenue to vent frustration

· Notifying you of training opportunities to enhance your ability to coach and support advocates
· Contacting advocates when you are experiencing difficulty in your relationship and need to explore conflict resolution strategies
· Coaching and supporting advocates if you are unavailable due to a lengthy illness, family emergency, or plan to be out of town for an extended period of time
Signature of CASA Peer Coordinator ___________________________ Date:_______________

Signature of CASA Paid Staff _______________________ Date:_______________

