PEER COORDINATOR COACHING TIMELINE


· Within 6 weeks of swearing-in ceremony participate in the Case Assignment Meeting 
· Attend first child visit with the advocate and introduce yourself to the child and resource family
· Remind the CASA advocates to submit their case activities in Optima; submit yours as well
· Within first 3 months contact the advocate weekly to check on progress, answer questions, encourage them, and inform them of continuing education opportunities and resources available
· Review the evaluation for your CASA Advocate by July 31st annually; discuss results with Advocate and provide evaluation form to Program Coordinator; may complete more frequently as needed, especially in the first year of advocacy
· 1 month prior to court hearing meet with advocate to review the advocacy plan and begin work on court report, review template, and answer questions
· 7 days prior to court hearing the final draft report is due to the Program Coordinator for final review, edits, and to address any concerns/issues from report
· Discuss with Advocate any necessary changes to report

· Three days prior to scheduled court hearing the court report is due to the court and will be submitted by the Program Coordinator
· Attend first court hearing with advocate and additional hearings as needed
· Ongoing coaching and support of advocate, attend hearings and meetings as needed (at least once a week for the first three months and subsequently at least once a month)
· Participate in evaluations with Program Coordinator to address any concerns and celebrate successes of your work; evaluations will occur by July 31st annually; Program Coordinator may request to complete more frequently as needed 
· Participate in PC meetings on at least a quarterly basis; meetings may occur more frequently
· Monitor case until permanency is achieved

· Participate in a Case Closed Meeting with Advocate within 1 month of case closure and ensure timely return of case closure form and all case documentation

